BOS GOALS FOR 2006-07
as adopted by BOS 06/14/06

GOALS OBJECTIVES

General Statement of General Strategy Statement to Address Goal
Intent

OBJECTIVES

> Develop staffing plan to identify areas for improvement

IMPROVE
1 ADMINISTRATIVE > Encourage professional development of town employees
MANAGEMENT gep P ploy
> Improve management and oversight of Town Boards,
Commissions, and Committees
OBJECTIVES
>Bring accounting and audits current
> Improve Financial Management
2 IMPROVE FISCAL ) ) ) .
MANAGEMENT > Expand Financial Planning Horizon

> Completion of annual audit NLT December 31st

> Improve Budget Management System




BOS GOALS FOR 2006-07
as adopted by BOS 06/14/06

GOALS OBJECTIVES

General Statement of General Strategy Statement to Address Goal
Intent

OBJECTIVES

> Take Action on Sewer Regulations

3 IMPROVE AND PROTECT > Review Funding Options for Sewer Projects
OUR WATER

> Update 1993 Harbor Plan

> Continue implementation of Storm Water Management Plan

OBJECTIVES
> Increase Awareness of Community Wellness Program

> Examine Options for facilitation of Community Performing
Arts Center

> Consider New Taxi Regulations

ENHANCE QUALITY OF > Investigate Automobile Limitations

4 |LIFE FOR RESIDENTS AND|

VISITORS > Improve Public Access to Waterfront

> Increase Participation in Local Government

> Increase Public Awareness of Tick Borne Diseases and
Mosquito Control Program




BOS GOALS FOR 2006-07
as adopted by BOS 06/14/06

GOALS OBJECTIVES

General Statement of General Strategy Statement to Address Goal
Intent

OBJECTIVES

> Continue to improve traffic flow

> Manage Bike Path Program

5 IMPROVE
INFRASTRUCTURE

> Investigate Centralized Fleet Maintenance Concept
and fuel efficient options

> Provide most cost effective and environmentally sensitive
method of disposing of Island's waste stream

> Determine Future infrastructure requirements

OBJECTIVES

> Determine BOS Role in Managing Growth

> Encourage community dialogue on growth issues
6 MANAGE GROWTH > Incorporate the recent questionnaire and ballot results into
BOS Policy

> Develop affordable housing options

> Promote Reduction in Unnecessary Discrepancies in
Zoning Overlay Districts

> Clarify Internal Policy on Town and Country Zoning Districts




